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REPORT ON LODGE NO. _____      By DDGM DISTRICT No. _____ 
 (To be filled out only by the DDGM) 

 

Date of Report: ____________________________ 

Lodge Membership and Attendance: (Review the membership statistics of the Lodge – the raisings and affiliations, demits, 
suspensions, and deaths.) 

 

1a. Detail what the Lodge is doing to attract new members (i.e., “Bring a Friend nights,” targeted membership goals). 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

1b. What kind of mentor program does the Lodge have so that all new members develop a close relationship with at least one 
Lodge Brother? _________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

1c. How does the Worshipful Master utilize the talents of the members of the Lodge? What tasks are given to the new Mason, 
other than serving as a Steward or being asked to get in Line? ______________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

1d. What jobs are being given to the regular attendees so they are engaged and interested? ______________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

1e. What is being done to reactivate Brethren who do not regularly attend Lodge? ____________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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1f. Are the stated meetings well conducted and interesting? If not, what do you think can be done to improve the meetings? 
_____________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

1g. What significant programs and projects have been undertaken over the past 12 months? What is scheduled for the rest of the 
year? _________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

Lodge Leadership and Operations: (You should meet regularly with the WM and Wardens to discuss the Lodge plans and 
programs for the year.  You also should attend Lodge meetings to gain a first-hand impression about the effectiveness of Lodge 
leadership, the degree of planning that is being done, and the quality of the meetings, programs, and projects.) 

2. Based on your examination of the Lodge minutes for the past 12 months, are the minutes properly recorded? ___ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

3. Review the Treasurer’s reports and the Audit and Trustees reports.  Rate the financial health of the Lodge and list the 
recommendations in the Trustees report.___________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

4. Detail how the Lodge officers are preparing for the future of the Lodge.  Are there regular meetings between the WM and the 
line officers? Is there a strategic plan and an annual budget? What is the plan? _____________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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5. What do you think are the major problems and challenges facing this Lodge? ____________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 

6. Explain how you and your district team plan to help the Lodge address these problems and challenges? _______ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

7. Given the problems and challenges noted by the Lodge in Part 1,  Answer 26, and by you in Part 2, Answer 5,  

explain what Grand Lodge can do to help.  ___________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

 

DATE: _____________________________ SIGNATURE:______________________________________ D.D.G.M. 

 

Note to DDGM: Retain 1 copy; send 1 copy to the Grand Master's Administrative Assistant and 1 copy to the Grand Secretary 
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